RPM General Membership Minutes

Monday, February 4, 2008

Until approved at the February 25, 2008 meeting, these are “DRAFT” minutes. The final copy will be uploaded shortly after the meeting.

RPM Minutes for Monday, February 4, 2008
(January 28th meeting postponed due to weather.)
Mike Radford called the meeting to order at 6:40 pm.

Housekeeping
· Minutes: Kathy Thomas moved to approve the November 26, 2007 minutes. Dr. Marshall seconded. MOTION CARRIED.

· Membership report: Karen Wylie reported that there are 304 members; 74 of are TJ staff members.

· Treasurer’s Report: Sherri Brown reported there is $23,495 in the general fund. $7,600 has already been approved. This leaves a balance of $15,895. Wendy Murray moved to approve the treasurer’s report as read. Motion was seconded. MOTION CARRIED.

Committee Updates
· Concessions: Wendy Murray reported concessions have had a huge season. Last day will be Friday, February 9, 2008. Still need a chairperson for this committee for next year.
· Auction: Mary Sue reported things are proceeding well. She gave special thanks to Tommy Decker for his outstanding effort. It will be a fun evening. Please attend.
· Australian Exchange: Val reported the exchange program went smoothly in part due to the fact Beamer was involved. Still need a committee chair for next year. Please speak to Val if interested.
Budget Update
· Budget plan for end of year balance
$12,216

· Current net funds
$3679

· Projected fund raising auction
$10,050

· Projected fund raising other
$3,510

· Total funds projected for balance of year
$17,239
· Budgeted direct school support
$3,000

· Budgeted Administrative Expenses
$2,900

· Projected balance available
$11,339
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Scholarship Funds
· Scholarship applications have been sent out, but funds have not been approved as yet. Mike Radford suggested voting on Debbie Jahns scholarship and tabling the discussion of funding the remaining scholarships until after the auction when funds will be more clearly delineated. Mary Sue moved that the Debbie Jahns scholarship be approved. Wendy Murray seconded. MOTION CARRIED.
Speakers
· Librarian Availability: Jana Fullerton spoke regarding support for House Bill 2773 which will increase librarian availability in the schools.

· Deuce Initiative: Mike Radford reported that there is a strong possibility that private funds may be donated to improve the Deuce. One option is to install trophy cases which will consolidate the school’s clubs and sports team’s trophies into one common area. Mike also reported the tree stump outside the gym will be carved into a giant TJ.
· Principles Report: Dr. Marshall reported a second campus police officer has been hired due to increased enrollment. There will be a one-week trial of three lunch periods to reduce crowding during the lunch periods. Dr. Marshall also asked parents to please remind students not to take pictures with their cell phones at school or show pictures taken out of school as some inappropriate pictures have been circulating.

Meeting adjourned at 8:05 pm.
NEXT MEETING MONDAY, FEBRUARY 25, 2008.
Notes taken by Melany Havda for Suzanne Smith

