RPM Minutes for Monday, October 29, 2007

Mike Radford, RPM President, called the meeting to order at 6:30 pm. Mike reminded all in attendance that parent partners are the key to the success of our organization.

Minutes:

Members were encouraged to read the RPM minutes online before the meetings. The minutes will be marked as preliminary until voted on at the next membership meeting. They should be posted at least one week prior to the general meeting. Wendy Murray moved to review the September 24, 2007, minutes at the next meeting. It was seconded. MOTION CARRIED.

Treasurer’s Report:

Sherri Brown reported there is $69,710.93 in the general account. Of that amount, $29,935.47 is RPM funds. The RPM bank account was transferred to Washington Mutual, both for greater accessibility and also for the opportunity to earn a competitive interest rate on our deposited funds.

Before Keith Hovda reviewed the proposed budget, Mike announced that RPM has had its tax exempt status 501c(3) renewed. Also, we are current with the IRS and Secretary of State. The potential IRS fine of $2,120 for a late filing 2 years ago was “forgiven.” Going forward, we need to be diligent in our record keeping and financial reporting to the various governmental agencies. Kathy Thomas moved to approve the treasurer’s report as presented. It was seconded. MOTION CARRIED.

Membership Report:

Karen Wylie reported that RPM is 261 members strong—of that total 50 are teachers.

Other RPM Business

· Committee Updates

· Concessions - Wendy Murray is still looking for volunteers. If interested, she has the event dates. RPM splits the income 50/50 with ASB. ASB purchases the inventory. RPM works the stands. We should exceed the $2, 000 raised last year. It’s best to have a food handler’s permit, but not mandatory. The time commitment is two to three hours per event. There are food handler permit classes that are helpful but not required; contact Mike Grady if interested.

· Australian Exchange – Val Brunner reported that this year we’re splitting the program with Todd Beamer. Students will be here January 4 – 15 (11 days). The ages of the kids this year are 14-16. Val has homes for most of the students; contact her if interested.
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Other RPM Business (Continued)

· Auction – Mary Sue Robey is acting as chairman until someone else volunteers. Reminder that teachers, coaches, participating parents need to be an RPM member by December 1 to participate in the Auction. Mike’s charts were reviewed to answer some of the questions regarding participation. The auction is scheduled for Saturday, February 9th. The goal this year is to sell 240 tickets for $20 each. The next Auction meeting is scheduled for November 1 (later changed to November 8th due to a TJ sporting event). There was discussion on the profit split ratio this year. Kathy Thomas moved to approve a 70/30 split, a change from the 60/40 split last year. Val Brunner seconded. MOTION CARRIED.

· Call for Ideas for Special Speakers: Mike asked for volunteers to coordinate/schedule guest speakers. Tonight Doug Oas will speak (TJ Alumni).

· Budget Plan for 2007/2008 (copy handed out at meeting): Keith Havda, Co-Treasurer presented the proposed RPM 2007/2008 Budget. There are three main groupings: 1) Administration, 2) Fundraising Activities, and 3) Programs. With the IRS fine “forgiven,” the Projected Expenses are $40,891 and the projected ending bank balance for 30JUN07 is $12,216.

· Administrative Expenses: Kathy moved to approve the 2007/2008 administrative expenses. Wendy Murray seconded. MOTION CARRIED.

· Fundraising Activities: Keith reminded all in attendance that according to the Bylaws, auction money is spent in the following school year.

· Programs:

· Wendy moved to approve to issue RPM funds to match the NFL donation for the weight room. Kathy seconded. MOTION CARRIED. [The NFL donated $6,000; RPM agree to match up to $5,000. These funds need to be expended by 31DEC07.]

· Band requested an additional $500 grant to cover the balance of the payment for the Dallas Brass. Kathy moved to approve the additional $500 to cover the cost. Wendy seconded. MOTION CARRIED. 

· Thank You to Douglas Oas: Mike introduced Doug Oas and thanked him for his generous grant to TJ Musical Theater. Doug thanked those in attendance for their efforts for the teenagers.  In 1974, when he graduated, Thomas Jefferson was a very new school. He gave a very enjoyable presentation about philanthropy as it relates to his age group and to public schools.  His message of “giving back” was well stated and very timely.  Doug volunteered to look for additional alumni who might be willing to help the school. He said it was wonderful to receive the large “Thank You Banner” from the students and teachers at TJ, but also added that “it feels good to give.”
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13th Year Plan and Culminating Project – Forrest Griek gave a presentation on the 13 Year Plan. There is a lot of help on the website. There are plenty of teachers, advisors, and/or staff to assist. Don’t hesitate to call. Mr. Griek concluded by giving “big kudos” to Eileen Restrepo for all her help in setting up the website. (www.fwps.org/tj click on Graduation Requirements)

Principal/Dr. Marshall report: Dr. Marshall gave a brief explanation of the football decorations issue at the recent TJ vs. Federal Way football game. Ms. Mathews will work closer with those in authority for any future events to prevent miscommunication. Dr. Marshall encouraged all to come to student-led conferences at the end of October. Since we are one of the largest schools in the district (currently 2100 enrolled), he asked the District for additional money for the 13-year plan, building budget, staffing needs, and portables. His request for additional funds was granted. Eight portables was the answer. Dr. Marshall is waiting for something to come in writing.

Musical Theater Announcement: The January 24th performance in the Little Theater will be dedicated to Mr. Oas. All are invited to attend.

Mike closed the meeting by reading a letter from a member of the community who considers himself “a friend of TJ”.   The letter was addressed to basketball coach [David Stone]. It was a letter donating $2,000 to the boys’ basketball team. This donation came from Martin Mitchell (who would have graduated in the class of ’54). Even though Mr. Mitchell did not graduate from High School, he has been fortunate in his life and still wanted to make a difference.

Mike announced that Mr. Mitchell also donated $4,000 to help establish an alumni fund/foundation. We’ll need someone to help organize this effort. 

Meeting adjourned at 8:05 pm.

Respectfully submitted,

Suzanne Smith

RPM Secretary

Cell 253-670-5468

