RPM Minutes for Monday, February 25, 2008

Mike Radford called the meeting to order at 6:40 pm.

Silent Auction: Mike explained that there were a handful of items left over from the recent auction. Refer to the copy of the slides for the details of the items up for bid/winners announced at the end of the night.
Housekeeping
Minutes: Suzanne Smith provided copies of the February 4, 2008, meeting minutes which were taken by Melany Hovda (thank you). After time for review by those in attendance, Kathy Thomas moved to approve the minutes as read. Ellen Bear seconded. MOTION CARRIED.
Membership report: Karen Wylie reported that there are 307 members; this number far exceeds the goal for the year.

Treasurer’s Report: Keith Hovda reported there is $51,912 in the general fund as of February 22. RPM funds are, excluding the recent auction funds, at $20,713. The approved unpaid grants and expenses are $6,100. The net RPM funds are $14,613. Kathy Thomas moved to approve the treasurer’s report as presented. Val Brunner seconded. MOTION CARRIED.

Auction Results: Mary Sue Robey reported on the results of the Auction. Each year keeps getting better. If the auction keeps growing at this rate, it may have to be held offsite.

Target
Procured
· Procurement
$35,000
$57,000
· Ticket Sales
220
244
· Total Funds Raised
$25,000
$34,000+
The dessert auction was double that of last year--$2,040. If anyone is interested in the individual amounts raised, please contact Keith Hovda. Please submit any outstanding expenses ASAP so the books can be closed for the auction. Mary Sue asked for anyone involved to submit to her a write up for future committee leaders—a job description. A book will be given to whoever to next year’s Auction Chairperson. A post auction meeting will be held soon. Thank you to everyone who made this year a great success. Mike encouraged anyone interested to attend the meeting and get involved. RPM ended up with about the same funds as last year, but the groups raised more. The highest group was IB (percentage-wise).
Budget Update: A slide was presented to show the projected balance change at the end of the year. The budget plan at the beginning of the year showed an end of year balance of $12,216. The revised balance is $12,019. If you’d like to see the details, refer to the previous meeting’s charts, or contact Keith Havda or Sherri Brown.
Grant/Spending Requests for Approval: The following grants were presented and discussed. The timing of the scholarships was discussed as far as budget timing. January 1 is usually when the information for applying is sent out. Waiting for the auction results is too late as this effort takes a lot of time. Jeanne Lundy has organized the scholarships this year. There were a few comments about a large amount of RPM funds going to so few of kids (two in each of the 4A x 4 = $4,000). Mike suggested we vote on this item now and discuss in the spring how to plan/budget for next year. Wendy Murray moved to approve the grants as presented for this year. Janeil Hardy seconded. MOTION CARRIED.
The spending request of $1,200 to provide WASL incentives was officially submitted for approval. Dr. Marshall stated “the no child left behind” mandate from the Federal Government makes this request important. In previous years, the prizes and daily candy have been instrumental in encouraging greater participation in the WASL testing by students.” Student participation of 95% is required. If this is not met, the results of the test are invalidated.
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A short discussion ensued regarding the WASL Test process. The membership was assured that this spending request was not an approval or validation of the WASL Test by RPM, but simply a response by RPM to the reality that the test is currently required in state public schools. This financial support for student incentives assists TJ in meeting its goals as established by the State and the Federal Government. Mary Sue Robey and Sherri Brown will chair. Mary Sue Robey moved to approve the WASL Incentive Request of $1,200 (in budget). Kathy Thomas seconded. Note: 1 opposed. MOTION CARRIED.

Principal/Dr. Marshall report: Dr. Marshall reported that TJ teacher, Bill Dehnert, had passed away from cancer two days ago. RPM will send a donation to the FW Relay for Life for the American Cancer Society in his memory. The service will be on Saturday, March 1. The recent shooting at 288th and Military did NOT involve any TJ students. This incident has received considerable news coverage.
Silent Auction Concludes: The items that were left over from the recent auction were bid on (silently) all night. Results will be presented at the next meeting.

Mike encouraged everyone to spread the word about the next meeting. Bring a friend! He also mentioned that the effort to create a database of forty years worth of alumni in still in the works. Activities around the school in the works are the TJ emblem being carved in a tree and the possible remodel of the Deuce.
Kathy Thomas commented on how far RPM has come. It started out as a PTA group, then became a Booster club, and now today RPM—what it has become is AMAZING!
Meeting adjourned at 7:32 pm.

The next meeting will be Monday, March 24, 2008.
Respectfully submitted,

Suzanne Smith

RPM Secretary
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