RPM General Membership Minutes

Monday, March 24, 2008

Until approved at the April 28, 2008 meeting, these are “DRAFT” minutes. The final copy will be uploaded shortly after the meeting.

RPM Minutes for Monday, March 24, 2008

Mike Radford called the meeting to order at 6:35 pm.

Housekeeping
Minutes: Suzanne Smith provided copies of the February 25, 2008. Corrections were as follows: 1) Correct the spelling of Keith Hovda’s name. 2) Auction funds raised paragraph, last sentence changed to “The highest group was IB percentage-wise.” 3) Grant/Spending request 4th paragraph was a duplicate—delete. Corrected copy will be posted on TJRPM website after the meeting. Mary Sue Robey moved to approve the minutes as corrected. Kate Guerrero seconded. MOTION CARRIED.
Membership report: Karen Wylie reported that there are 308 members; one new faculty member tonight.

Treasurer’s Report: Keith Hovda reported total RPM funds in the RPM accounts as of 20MAR08 of $86,280. Of that total, RPM funds are $34,252. Refer to page 5 of the meeting slides for the list of liabilities and reserves. Wendy Murray pointed out that concession funds should also come in by the end of the school year and be shown under fund raising. Kathy Thomas moved to approve the treasurer’s report as presented. Wendy Murray seconded. MOTION CARRIED.

Budget Update: Keith Hovda reported total RPM funds as of today $34,251 minus $25,082 of outstanding liabilities and reserves, leaves a maximum estimated funds available for this fiscal year of $12,169. Refer to the charts presented for details of the $25,082 or contact co-treasurers, Keith Hovda or Sherri Brown.
Spending Priorities: Mike Radford reminded the RPM membership that the following are the spending priorities: support the student body, improve the school, and improve pride and spirit. Those groups/clubs that have funds in their accounts have two months to request funds. Mike mentioned there are a few projects in the works, or being discussed—stump carving (Grady), remodel/update the Deuce, sound system for the cafeteria. Lainey Mathews would be the point of contact for the sound system. Suzanne Smith may know someone who can provide a free estimate.

Weight Room Update: Mike Grady was asked about the completion of the weight room. He reported that there is not end date, as this is an ongoing project> the Initial request was for $50K. The equipment that was on the first invoice has been delivered. Mr. White is very happy with the progress. As far as the painting, the artistic student has graduated. The walls that are a plain color will be painted by coaches, students, and volunteers. It is anticipated that the project will be about ½ done by next year. Mr. Finnegan and the other PE teachers/coaches are very excited by the progress thus far. Wendy Murray asked about the advertising dollars that were to come to TJ (Memorial Field). Mike Grady will check with Greg Flynn.

Grant Request: Amy Brewin, Track Coach, presented a request for poll vaulting poles. She explained the history of track membership and the use of the different poles. This team is always doing fund raising to earn equipment. They participated in the Auction. Questions asked: How long do the poles last—20 years. Who do the poles belong to—TJHS. Amy is requesting three poles (14’ 6” for $435; 12’ for $351, and 11’ for $315). The total request for all three poles is $1,102.15. One pole would be great; whatever RPM can support will be much appreciated. Mike Grady stated that this is good problem; we’ve significantly increased the student participation in Track and specifically the Pole Vault. Steve Mayer moved to approve the $1,102.15 for all three poles. Mary Sue Robey seconded. Ballots were handed out. RESULT: MOTION CARRIED.

The last meeting for the year is May 19th. It is the last chance for grant approvals until September. If you are asking for a grant, the request must be in by the 12th of May. The funds must be spent this fiscal year (by June 30th).
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Planning for Success Next Year
Create the core concessions group: Wendy Murray has put together a “how to” book for running the concession stand. RPM is only handling fall and winter sports. If anyone is interested in helping, contact Wendy. She in turn will forward names to Mike Grady and the RPM Board.

Create the core auction committee: Still looking for someone to step up.

Create the Australian exchange: Suzanne Smith will be the coordinator for next year (1 year only).

Get nominees for the board: Mike Radford asked that folks think about running. Let’s not stop the momentum; keep the planning going through the summer.

Fair Funding from 2007 FWSD Construction Bond: Paul Ruston gave a quick update on the TJ track and field facility upgrades. He asked RPM for support in this project so that the funds don’t slip through the cracks. It’s is important for the district office to hear multiple voices. Discussion on how RPM can help. One suggestion was to have someone from the district office come to the next RPM meeting to give a status report. Rod Leland is the facilities director at the district office. Another suggestion was a letter from the RPM president. If interested in receiving updates, send your e-mail address to p.ruston@fwps.org. Mike thanked Paul for coming and sharing this important information. Steve Barrick moved to invite someone from the district office to come and give a presentation on how the bond dollars are being spent toward this activity to RPM at the April or May meeting. Wendy Murray seconded. MOTION CARRIED.

William Dehnert Award: Mike Radford explained that the RPM board has agreed to create a William Dehnert Award for an outstanding foreign language student each year. This will not be a monetary award. A “perpetual plaque” will be made up and each year’s winner will be added to the plaque which will be kept at TJ. Ms. Gotchy has agreed to help with the selection process. After the plaque is ready, Mr. Dehnert’s family will be invited to a RPM meeting for the presentation of the award. Also, they will be invited to Senior Awards night to give the award to the winner if they so choose.

Principal/Dr. Marshall report: WASL Report: Dr. Marshall reported we had 98% participation. This would not have been possible without support from RPM—the candy works! Mike Grady picked students up and Lainey Mathews made phone calls.

Dr. Marshall reported that there was a recent lock down. It was reported that a child may have come to school with a gun. It turns out the child was at home asleep. The child is out of school until further data is gathered.

Dr. Marshall reminded everyone about upcoming arena conferences. They will be Thursday, 27MAR, 5:00-7:00 pm.

Cheer Report: Heidi Archer reported that at the beginning of the year the group was $5,700 in debt to ASB. Through hard work and fund raisers, and support from RPM, the debt has been paid off.

Senior Grad Night: Kate Guerrero and Mary Sue Robey reported that the 28th is the deadline. There are 42 students signed up, however, 42 students are needed to go forward. They have spoken with the teachers who have agreed to help promote. There will be a $25 gas card drawing for those signed up. Some parents have made donations so that three students will be able to go (scholarships).
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If you hear of anyone that needs help with funds for the event, contact Lainey Mathews. At the Night for 1000 Dinners, a parent donated a ticket to the event. It was strongly suggested that e-mails/phone calls go out to the entire senior parent body. Teachers, club advisors, and coaches are asked to help.

Mike encouraged everyone to bring a friend to the next meeting. There are about 40 folks here tonight. Invite parents from the various groups (IB, ASB). A suggestion was made to focus on the freshman parents—someone needs to go to the middle schools.

The topics for the April meeting will be board nominations, grant requests, 08/09 scholarship discussion, SAMA speaker, and principal’s report.

Meeting adjourned at 7:55 pm.

The next meeting will be Monday, April 28, 2008.

Respectfully submitted,

Suzanne Smith

RPM Secretary

Cell 253-670-5468
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