RPM General DRAFT Meeting Minutes

Meeting on 9/19/11 @ TJHS Little Theater

CALL TO ORDER: The meeting was called to order at approximately 6:30pm by President Joe Williams.

WELCOMING COMMENTS:  Joe Williams opened the meeting by welcoming parents of new students, staff members, students, and alumni.  Joe emphasized the purpose of RPM which is to work as a booster club concentrating on fundraising to support the 4A’s of Academics, Arts, Athletics and Activities supporting students at Thomas Jefferson High School.  RPM is not a PTA type organization that is involved in school policy.  The RPM Board makes recommendations and the RPM general membership votes on expenditures exceeding the Board authorized minimum values.
RPM ACCOMPLISHMENTS:  Joe noted how a very successful Auction fundraiser in 2011 raised approximately $40,000 for various school support activities.  He highlighted significant accomplishments over the last few years including overhead projectors, security system purchase, landscaping improvements, trophy case display installation, cafeteria sound system, weight racks, book purchases, the 4-A’s murals in the deuce, softball/baseball scoreboard,  new wrestling mat, and yearly scholarships totaling $5,000.  
BOARD MEMBER INTRODUCTIONS:  In support of Joe William’s RPM President position are:  Dan Papke and Susan Hendricks, co-Vice Presidents; Karen Wylie, Treasurer; and Kelly Thoreson, Secretary.
GROUNDS CLEANING PARTY:  Ms Benroe showed a video from the September 17th campus beautification day activities.  Members of the local LDS church, along with faculty, parents and student volunteers cleared old growth and spread new bark.  Several participating TJ students were in attendance and noted why it was important for them to improve their school surroundings.   Principal Denton took the opportunity to thank all those involved in the grounds cleanup.
TJ BASEBALL/SOFTBALL:  Baseball coach Joseph Townsend took time to thank RPM for support towards purchase of a scoreboard.  Joseph also expressed his appreciation for the team parents and especially Kimberly Byrne for her hard work.  Baseball team members Thomas Byrne and Nicolas LaBounty also expressed their appreciation for support received.
MEETING MINUTES:  Hardcopy minutes from the final 2010/2011 school year general RPM meeting held 5/16/11, were made available to those in attendance and portions highlighted by RPM secretary Kelly Thoreson.  Dan Papke motioned to approve the minutes as written.  The motion was seconded by Ron Ness and passed unanimously by show of hands.
TREASURY REPORT:  Karen Wylie presented the proposed 2011/2012 school year budget.  Hardcopies were made available to meeting attendees.  Karen noted that changes from last year’s budget include removal of the Australian Exchange budget since that program is being sponsored directly by the band this year.  The HSPE expense budget was reduced to $400 this year based on expenditures last year.  The entire budget unique to RPM for this school year is $24,265.  Karen did verbalize a recent update that our insurance expense this year would be $445 in lieu of the $381 currently shown.  The $64 dollar would be removed from the discretionary budget line.  Ron Ness motioned to approve the budget as amended for insurance.  The motion was seconded by Dan Papke and passed unanimously. 
COMMITTEE REPORT:  Susan Hendricks reviewed the committees that make up RPM this year:

· Auction – A chairperson is needed yet.  Susan has been receiving many volunteers to staff positions within the committee.  The auction will be held March 3rd at Emerald Downs again this year.
· Staff Appreciation – Julie Allmaras has agreed to lead this activity.
· RPM Financial Review committee – Susan has agreed to lead this committee.  She is requesting 2 others to help with the activity.  It is anticipated to only take a one-time 2 hour task.

· Membership & Communication– Cindy Amato will head this up again this year.  She is looking to get some volunteers as liaisons to the middle schools.

· Scholarship Program – Jean Lunde has volunteered to chair.  She will be looking for volunteers to assist.
· School Beautification – Joe Williams has a request out to a proposed member to chair this committee.
AUSTRALIAN EXCHANGE:  Susan Hendricks noted that the band was sponsoring this activity this year.  To date the band has agreed to host 20 Australian students and are looking to possibly host 10 more.  Anyone interested should contact Susan. The students will be here the first half of January (4th -15th).  
NEW BUSINESS:  
Boys basketball coach Kyle Templeton addresses the membership to request RPM support of a proposed boys youth feeder program.  This would have RPM maintain funding under its 501C3 status.  This would consist of boys from grades 4th through 8th from schools that feed into Thomas Jefferson.  Joe asked Kyle to provide a formal written request to the RPM Board for evaluation.  
PRINCIPAL’S REPORT:   
Dr. Denton took the opportunity to introduce her Assistant Principals this year, Adrienne Chacon, Ron Ness, and Paul Nichols, and overview their specific areas of responsibility:  Paul Lagersted is Dean of Students, and Coley Veitenhans, ASB advisor, will be leading a combined Ignite and Leadership classes.  TJ students Geoffery Espero and Saul Llama-Flores shared their reasons for participating as mentors to the incoming freshman. 

Dr Denton noted the facility and equipment improvements made possible by RPM and an estate from the first Principal at Thomas Jefferson.  
Dr Denton spoke on the school curriculum including MYP and the Diploma Program. She also apologized for the early year scheduling problems.  She discussed Connect Ed improvements, a new conference room for small group interactions, TJ Community Coffees at various public locations, creating councils to facilitate direct communication with parents and Principals, creating a TJ family newsletter, expansion of AVID to two classes for 9th grade and a “college bound” focus for 10th grade.  More information can be found at the TJ website:  //schools.fwps.org/tj/.
NEXT GENERAL MEETING:  The next general RPM meeting is scheduled for Monday, October 17th at 6:30 pm.
ATTENDANCE:  There were 50 RPM members in attendance. 

ADJOURN:  The meeting was adjourned at approximately 8:15pm.

Submitted by

Kelly Thoreson
RPM Secretary
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